TOASTMASTERS COMMUNICATION AND LEADERSHIP TRACKS

Distinguished Toastmaster (DTM)
Achieved Advanced Communicator Gold (ACG) & Advanced Leader Silver (ALS)

Advanced Leader Silver (ALS) Advanced Communicator Gold (ACG)
» Achieved Advanced Leader Bronze » Achieved Advanced Communicator Silver
» Served as a District Officer -1 Award
complete term » Completed 2 additional advanced manuals
» Completed the High Performance » Conducted a Success/Leadership,
Leadership Program Success/Communications or Youth
» Served successfully as a club sponsor, Leadership Program
mentor, coach or specialist » Coached a new member with the 15t 3
speeches
Advanced Leader Bronze (ALB) Advanced Communicator Silver (ACS)
» Achieved Competent Leader » Achieved Advanced Communicator Bronze
» Achieved Competent Communicator » Completed 2 additional advanced manuals
» Served as a club officer and assisted in » Conducted any two programs from the Better
preparation of Club Success Plan Speaker Series and/or The Successful Club
» Participated in club officer training Series (see back)

while an officer
» Conducted any two programs from the
Successful Club Series and/or the
Leadership Excellence Series (see
back)
Advanced Communicator Bronze (ACB)
» Achieved Competent Communicator (CC)
» Completed 2 advanced manuals

Competent Leader (CL
Complete new Manual

Competent Communicator
Complete the Competent

T




A QUICK REFERENCE LIST OF THE
TOASTMASTER “SERIES” AND “PROGRAMS”

THE BETTER SPEAKER SERIES
Used for CCS
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Beginning Your Speech
Concluding Your Speech
Take the Terror Out of a Talk
Impromptu Speaking
Selecting Your Topic

Know Your Audience
Organizing Your Speech
Creating an Introduction
Preparation and Practice
Using Body Language

THE SUCCESSFUL CLUB SERIES
Can be used for ALB and CCS

VVVVVYVVYYYY

Moments of truth

Finding new members for your club
Evaluate to motivate

Closing the sale

Creating the best club climate
Meeting roles and responsibilities
Mentoring

Keeping the commitment

Going beyond our club

The Toastmaster’s Education Program
How to be a Distinguished Club

THE SUCCESS/LEADERSHIP SERIES

Can be used for ACG
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How to Conduct Productive Meetings
Improving Your Management Skills
Leadership Part | — Characteristics of
Effective Leaders

Leadership Part Il — Developing Your
Leadership Skills

Leadership Part 111 — Working in a Team
Environment

Parliamentary Procedures in Action

THE SUCCESS/COMMUNICATION SERIES

Can be used for ACG
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Speechcraft

Building Your Thinking Power Part | — Mental
Flexibility

Building Your Thinking Power Part Il — The
Power of Ideas

From Speaker to Trainer

How to Listen Effectively

The Art of Effective Evaluations

THE LEADERSHIP EXCELLENCE SERIES
Can be used for ALB

YOUTH LEADERSHIP PROGRAM
Can be used for ACG
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The Visionary Leader
Developing a Mission
Values and Leadership
Goal Setting and Planning
Delegate to Empower
Building a Team

Giving Effective Feedback
The Leader as a Coach
Motivating People
Resolving Conflict
Service and Leadership

HIGH PERFORMANCE LEADERSHIP
PROGRAM
Used only for ALS

Original: Tammy Miller, DTM
Updated: Charley Ashley, DTM (2009)




